
Program Overview

!
T H A Y E R  L E A D E R  D E V E L O P M E N T  G R O U P  P R O U D L Y  P R E S E N T S . . .

May 5 - 8, 2015*

Women Leading from the Front Lines: !

At the Historic Thayer Hotel at West Point

“I would definitely recommend this training for anyone in our company. Whether they are in a 
leadership position or not. This program articulates the values, principles, and conviction 

necessary to be a “player” in todays business world. I have a new found respect for the military 
and their values and what they stand for. LOVED LOVED LOVED all the different sessions.  

It was the best leadership training I’ve ever had”.  
- Nichole Braggs - Sales Operations Manager, Mercedes Benz

A unique opportunity to have a fully immersive, exclusive, and interactive experience with 
role models who have demonstrated superior leadership skills in highly challenging and 
ever-changing situations leading teams and individuals in extraordinary circumstances. 
The faculty, all inspirational leaders of character, will facilitate classroom sessions; give 
keynote addresses; and provide mentorship and guidance in small interactive experiential 
sessions that reflect the leadership principles, values, and ethics from the Army and West 
Point. The faculty will bring theory to life and demonstrate meaningful connections 
between military leadership, and leadership in the corporate, governments, and non-profit 
sectors. Participants will actively hone these concepts and apply the skills through 
experiential activities, while simultaneously expanding their professional network.

“This program enriched my knowledge and spiritual side of leadership together. A unique and 
deeply felt experience that will stay with me for my lifetime in leadership.  

- Sarra Laycock - Senior Director of Site Operations, Aptuit Verona

Core Leadership Principles from the Army and West Point

AWARDED THE LEADERSHIP 500 RANKING FROM LEADERSHIP EXCELLENCE

What: 
Open enrollment academy 

designed specifically for female 
leaders and led by female General 
Officers and expert faculty, who 

will reveal their battle-tested 
principles of leadership lessons 
learned from West Point and     

the Army.  
 

Audience: 
Mid- to senior-level women 

leaders, across all industries, and 
those desiring to re-enter the 

workforce at this level, who want 
proven, practical tools for what it 

means to be a more effective, 
inspiring leader.  

 
Registration:  

Registration is open through   
April 6 and limited to 28 

participants. Spaces are filled on 
a first-come, first-served basis.  

 
Cost: 

$6,500 all inclusive for program 
materials, program-related 

meals, and guest room 
accommodations.  

 
For Information: 

registration@  
thayerleaderdevelopment.com  

 
OR  
 

(845) 446-4731  ext 7969  

Details!

*If you are not able to attend this session, please  
 consider the following 2015 open enrollment options: 
 
 
April 14-17 -“Battle-Tested Leadership Strategies for Executives” 
August 25-28 - “Women Leading from the Front Lines” 
Nov. 10-13 - “Battle-Tested Leadership Strategies for Executives?



AGENDA
Tuesday, May 5!
3:30 – 5:30 pm                    ! ! Check in The Historic Thayer Hotel at West Point!
5:30 – 8:30 pm                    ! ! Program Kickoff and Dinner!
 !
Wednesday, May 6!
7:00 – 8:00 am                   ! ! Breakfast!
8:00 – 10:30 am                  ! ! Enhancing Your Leadership Identity - BG (Ret.) Maureen LeBoeuf, Ed.D.!
10:30 – 11:00 am                ! ! Break!
11:00 am – 1:00 pm                          ! Commander’s Intent & Precise Communication - BG (Ret.) Becky Halstead!
1:00 – 2:00 pm         !              !! Lunch!
2:00 – 6:00 pm                  ! ! West Point Staff Ride - COL (Ret.) Pilar Ryan, Ph.D.!
6:00 – 6:30 pm! ! ! ! Personal Time!
6:30 – 7:30 pm                    ! ! Keynote Address: Alison Levine!
7:30 – 8:30 pm                   ! ! Dinner!
8:30 – 9:30 pm                    ! ! Networking & Cocktails!!
Thursday, May 7!
6:30 – 7:30 am                    ! ! Breakfast!
7:30 am – 12:00 pm                    ! ! Orienteering/Land Navigation - Carlys Lemler, Esq.!
12:30  – 12:45 pm                  ! ! Change !
12:45 – 2:45 pm                ! ! Battle Buddy Action Learning and Lunch!
2:45 – 4:45 pm          ! ! ! Resilience - COL (Ret.) Donna Brazil, Ph.D.!
4:45 – 5:30 pm                  ! ! Break & Personal Time!
5:30 – 6:30 pm                    ! ! Dinner!
6:30 – 8:00 pm                    ! ! Inclusion, Diversity, & Leadership - BG (Ret.) Becky Halstead!
8:00 – 9:00 pm                    ! ! Networking & Cocktails!
 !
Friday, May 8!
6:30 – 7:30 am                    ! ! Military-Style P.T. Bootcamp - Kate Wender!
7:30 – 9:00 am                    ! ! Change, Breakfast, and Check Out !
9:00 – 11:00 am                  ! ! Commander’s Call - BG (Ret.) Becky Halstead & Maureen LeBoeuf, Ed.D.!
11:00 – 11:30 am                ! ! Break!
11:30 am – 1:00 pm          ! ! Action Planning & Academy Close!
1:00 – 2:00 pm                  ! ! Lunch/Departure!!

Program Fee: $6,500 all inclusive  
Program fee inc ludes a l l p rogram 
materials, program-related meals, and 
guest room accommodations at The 
Historic Thayer Hotel at West Point. A 
deposit of $1,000 is due upon invoice at 
registration. The final payment is due by 
April 28, 2015. For payment options, we 
accept cashier ’s or corporate checks, 
electronic fund transfers, and credit cards.!

Registration: Closes April 6, 2015 
Participation is limited to the first 28 who 
enroll. Early registration is strongly 
encouraged. Please complete the attached 
reg i s t ra t ion form and emai l i t to 
registration@thayerleaderdevelopment.com  
 
For more information call 
845-446-4731 ext. 7969!!

Accommodations: The Historic Thayer Hotel 
                           at West Point        
The Thayer Hotel, located on the grounds of the U.S. 
Military Academy* and along the banks of the majestic 
Hudson River, has hosted distinguished patrons, 
including U.S. residents and heads of staff. It offers an 
unique , insp i r ing venue - -a l i v ing museum - - to 
experience leadership principles and applications where 
history has, and is, occurring. Each participant will stay 
in a luxurious room located on site of the conference. 
www.thethayerhotel.com!!
*Security information and a current 
government-issued photo ID is required for all 
visitors to access the U.S. Military Academy. !!
Travel: Delegates are responsible for the arrangement 
and payment of their travel.  !!
Cancellation Policy: 
Deposits are non-refundable but may be transferred to 
another individual prior to  April 21, 2015.  
Thereafter, the deposit will be forfeited.  
In the unlikely event TLDG reschedules the academy, 
participants will receive their deposit (or full payment). 

Logistics!

Audience: Mid- to senior- level 
women leaders, across all industries, 
and those desiring to re-enter the 
workforce at this level, who want 
proven, practical tools for what it 
means to be a more e f fect i ve , 
inspiring leader. 

When: May 5 - 8, 2015!
 
Where: The Thayer Hotel  
at West Point, New York!
!
What: Open enrollment academy 
designed specif ical ly for female 
leaders and led by female General 
Officers and expert faculty, who will 
reveal their battle-tested principles of 
leadership lessons learned from West 
Point and the Army. !

http://www.thethayerhotel.com
http://www.thethayerhotel.com
mailto:registration@thayerleaderdevelopment.com
mailto:registration@thayerleaderdevelopment.com


Brigadier General (Ret.) Maureen LeBoeuf, Ed.D., graduated from St. Bonaventure University with a Bachelor of 
Science degree in Education in 1976 and received a direct commission as a Second Lieutenant in the United States 
Army. During her 28 year career in the Army, she held various staff and leadership positions as well as flying UH-1 
helicopters in the continental United States and Europe. Most noteworthy was her assignment as the Professor and 
Head of the Department of Physical Education from 1997 until her retirement in 2004. She was the first woman 
department head at the United States Military Academy since it was founded in 1802. Maureen was the first woman 
inducted into the Seneca Battalion Affinity Group, St. Bonaventure University Reserve Officer Training Corps Hall 
of Fame. Maureen holds a Masters and Doctorate of Education, Curriculum and Instruction from the University of 
Georgia as well as an Executive Diploma in Strategic Leadership, U.S. Army War College and an Executive Diploma 
in Management and Leadership, U.S. Army Command and General Staff College.

COL (Ret.) Donna Brazil, Ph.D. retired from the United States Army as a Colonel with over 31 years of leadership 
experience. She served in leadership assignments both in the U.S. and abroad, to include Operations Officer for a 1300 
person Logistics unit, Commander of a 210-person transportation unit and director of both the Leadership Course and 
Psychology Program at the United States Military Academy.  She also served with the Office of Military Cooperation – 
Afghanistan as part of a team of advisors assisting the Afghan Ministry of Defense in establishing the Afghan Military 
Academy.  In her final year of active duty, she served as the Deputy Head of the Department of Behavioral Sciences and 
Leadership at the United States Military Academy. Dedicated to improving the wellbeing of Soldiers and their families, Dr. 
Brazil continues to serve as a facilitator for the US Army’s Master Resilience Trainer Course. Dr. Brazil’s research interests 
center on leadership and leader development in varied settings. She has authored or co-authored numerous scholarly works 
published across an array of academic publications

Brigadier General (Ret.) Becky Halstead is a 1981 graduate of the U.S. Military Academy and was the first female 
graduate of West Point to be promoted to General Officer. She was the senior Commanding General for logistics in Iraq and 
was the first female in U.S. history to command in combat at the strategic level. She served 27 years with the U.S. Army and 
retired as a General Officer in 2008. She culminated her career as the first female Chief of Ordnance and Commanding 
General of the Army’s Ordnance Center and Schools (equivalent to President of a University).  She has over 15 years of 
executive-level leadership experience developing and training high-performing, complex and diverse teams capable of 
strategic planning and execution. She specializes in inspirational and motivational speaking, developing leader training 
programs, leader coaching, and mentoring; she recently published her first book, 24/7: The First Person You Must Lead Is 
You. She is on the Board of Directors for the West Point Association of Graduates, a lifetime member of the Association of 
the United States Army, and President of the Ordnance Corps Association. General Halstead is also an active spokesperson 
for the Foundation for Chiropractic Progress. General Halstead is a recipient of the 2007 National Women’s History Project 
award for “Generations of Women Moving History Forward. 

Ms. Alison Levine is an adventurer, explorer, and mountaineer. She has climbed peaks on every continent, served as the 
team captain of the first American Women’s Everest Expedition, and skied across the Arctic Circle to the geographic North 
Pole. In January 2008, she made history as the first American to complete a 600-mile traverse from west Antarctica to the 
South Pole. Levine’s expeditions have been documented by more than 450 media outlets. She is the subject of the PBS 
documentary Living Courageously (2007) and has made numerous appearances on The Today Show, Good Morning 
America, and other national programs. In addition to having tackled some of the most extreme environments in the 
outdoors, Levine has also spent more than two decades in the business world. Her professional career has encompassed 
healthcare, technology, and finance. After earning her MBA from Duke University she moved to New York to work for 
investment banking firm Goldman Sachs. In 2003, she left Wall Street to serve as deputy finance director for Arnold 
Schwarzenegger in his successful bid to become Governor of California. Levine currently serves on the board of directors 
of TLDG; as an adjunct instructor at the United States Military Academy at West Point, where she teaches in the 
Department of Behavioral Sciences & Leadership; and is also the founder of consulting firm DareDevil Strategies.TM

Carlys Lemler attended the United States Military Academy at West Point where she studied Environmental Engineering and 
American Legal Studies and graduated with her Bachelors (BS) degree and a commission as a Second Lieutenant in the Army. She 
earned a Masters of Science in Administration (MSA) in Human Resources from Central Michigan University, and graduated from 
Rutgers Law School-Newark with her Juris Doctorate (JD). She served in the United States Army as a Military Intelligence and Air 
Defense Artillery officer. Carly is a combat veteran of the Global War on Terror and Operation Enduring Freedom. Since serving in 
the military, she has dedicated herself to extending the values of Duty, Honor, Country as a human resources professional, an 
attorney and in her volunteer leadership roles for various non-profits and civic organizations. While pursuing her Juris Doctorate, 
Carly continued to work as a Human Resources Consultant, and served as an Editor on the Rutgers Law Review, and a Chair of the 
Rutgers Law School 2011 Symposium: Unsettled Foundations, Uncertain Results: 9/11 and the Law, 10 Years After. Her legal 
research contributed to articles published and presented at national conferences. She also interned at the New Jersey Attorney 
General’s Office, and in the Clerk’s Office of the United States Supreme Court in Washington, D.C.  She mediated disputes for the 
State of New Jersey Department of Law and Public Safety, Division of Consumer Affairs, has worked for the Center for the Army 
Profession and Ethic (CAPE) as a doctrine writer and research analyst, and currently manages the Historic Thayer Hotel as the 
Director of Operations (GM).

A  F E W  O F  O U R  S P E A K E R S . . .

Colonel (Ret.) Pilar Ryan, Ph.D. research interests center on leadership development, the formation of organizational 
identity and culture, and the history of cross-cultural relations.  She is the author of a number of publications, and has 
published essays on history and teaching history in the United States and Spain. She is a soldier-scholar who served in a 
variety of command and staff positions, stateside and overseas, during her 27-year Army career, including command of 
Bravo Battery, 1st Battalion, 30th Field Artillery Regiment, the largest artillery battery in the Army at the time. Some of her 
other assignments include service in a tactical Military Intelligence battalion in Germany, as executive officer 
of 1/30th Field Artillery Battalion, as Deputy G2 (Intelligence) of III Corps Artillery, both at Fort Sill, Oklahoma, as a 
political-military planner and counter-proliferation strategist for United States Forces Korea, and as the executive officer to 
the Assistant Chief of Staff, Strategy and Policy, United States Forces Korea/Commanding General, Marine Corps Forces-
Korea. She retired from active military duty on July 1, 2013 as a Professor of History and Chief, International Division, 
Department of History, United States Military Academy. Upon her retirement, the Women’s Leadership Exchange named 
Colonel Ryan as one of its two 2013 Compass Award recipients. 

	                                                                                                                                                                                                                                                                                    



!

Last Name _______________________________         First Name ____________________________               MI ________   
 
Mailing Address ___________________________________________________________   City, State, Zip _______________________________________  
 
Telephone _____________________________________________     Email _________________________________________________________________  
 
Organization ________________________________________________    Position Title _____________________________________________________  
 
Security information will be required to access the United States Military Academy. A current government-issued photo ID is 
required for all visitors 16 and up, such as a driver's license or passport. Non-U.S. visitors must provide passport information.  
All visitors must be prepared to present the same ID on the day of their visit.  Your personal information will not be transferred  
or sold to any other entity .Thank you for your cooperation. 
 
Birth Date (MM/DD/YY)  ________________________________      Type of Identification: U.S. Drivers License / Passport  (Please circle one)      
 
State/Country ID issued in_______________       Date Issued__________________! Passport / I.D. # __________________________________           

Cashier’s or corporate check enclosed payable to: Thayer Leader Development Group!
! !! Mail to: Thayer Leader Development Group, 674 Thayer Road, West Point, Ny 10996!!
For Electronic Funds Transfer (EFT) Payment: 
! Please call 845-446-4731  ext. 7969 !
Charge to credit card! Master Card                    Visa!      Discover!! !
! !!
! !! Name on Card:________________________________________________________________!
! Card Number:_________________________________________________________________!
! Expiration Date (MM/YY)______________________________________________________ 
! Card Verification Number:_______________________________________________________!
! Signature: _____________________________________________________________________ 
! Billing Address (If different than above): __________________________________________!
! Mailing Address_________________________________________________________________ 
! City, State, Zip ___________________________________________________________________!

For more information, contact TLDG at 845-446-4731  ext. 7969   or   registration@thayerleaderdevelopment.com

Program Fee: $6,500 (all inclusive) 
Program fee includes all program materials, program-related meals, and guest room accommodations at The Thayer Hotel. A deposit of $1,000 
is due upon invoice at registration.  The final payment is due by April 28, 2015.  Payment options are listed below; please select one.

Charge Full Amount ($6,500)

Charge Deposit ($1,000)

 May 5-8, 2015 

Registration Information

Women Leading from the Front Lines: !
Core Leadership Principles from the Army and West Point

mailto:registration@thayerleaderdevelopment.com
mailto:registration@thayerleaderdevelopment.com

